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1. Who is WSI

2. Introduction to & History of AI

3. Why this is important for your business

4. Introducing the AI Readiness assessment

5. A taste of AI Use Cases

6. Next Steps

AGENDA



Each 30-minute session will share 𝗽𝗿𝗮𝗰𝘁𝗶𝗰𝗮𝗹, 𝗻𝗼𝗻-𝘁𝗲𝗰𝗵𝗻𝗶𝗰𝗮𝗹 𝗶𝗻𝘀𝗶𝗴𝗵𝘁𝘀 on how AI can 
drive lead generation, operational efficiency, and growth—plus time for live Q&A.

𝗪𝗲𝗯𝗶𝗻𝗮𝗿 𝗦𝗰𝗵𝗲𝗱𝘂𝗹𝗲 | 𝟭𝟮:𝟬𝟬–𝟭𝟮:𝟰𝟱 𝗣𝗠 𝗖𝗦𝗧

𝗦𝗲𝗽𝘁 𝟮𝟰: 𝘈𝘐 𝘧𝘰𝘳 𝘉2𝘉𝘔𝘢𝘯𝘶𝘧𝘢𝘤𝘵𝘶𝘳𝘦𝘳𝘴 – 𝘏𝘰𝘸 𝘵𝘰 𝘚𝘵𝘢𝘳𝘵 𝘚𝘮𝘢𝘳𝘵 𝘢𝘯𝘥 𝘚𝘦𝘦 𝘙𝘦𝘴𝘶𝘭𝘵𝘴 𝘍𝘢𝘴𝘵

𝗢𝗰𝘁 𝟴: 𝘋𝘳𝘪𝘷𝘪𝘯𝘨 𝘚𝘢𝘭𝘦𝘴& 𝘌𝘧𝘧𝘪𝘤𝘪𝘦𝘯𝘤𝘺𝘸𝘪𝘵𝘩 𝘈𝘐 – 𝘞𝘩𝘢𝘵’𝘴𝘞𝘰𝘳𝘬𝘪𝘯𝘨 𝘪𝘯 𝘉2𝘉𝘔𝘢𝘯𝘶𝘧𝘢𝘤𝘵𝘶𝘳𝘪𝘯𝘨

𝗢𝗰𝘁 𝟮𝟮: 𝘉𝘶𝘪𝘭𝘥𝘪𝘯𝘨 𝘢𝘯 𝘈𝘐 𝘙𝘰𝘢𝘥𝘮𝘢𝘱 𝘧𝘰𝘳 𝘉2𝘉𝘔𝘢𝘯𝘶𝘧𝘢𝘤𝘵𝘶𝘳𝘪𝘯𝘨 𝘎𝘳𝘰𝘸𝘵𝘩 𝘪𝘯 2026

SHARE WITH YOUR COLLEAGUES

https://zoom.us/webinar/register/WN_KtuaDnSnRyCbWtDLHI3ydA

SESSIONS WILL BE RECORDED AND LINKS SENT TO REGISTRANTS

3 Part Webinar 
Series Overview

https://zoom.us/webinar/register/WN_KtuaDnSnRyCbWtDLHI3ydA
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1500 digital 

marketing 
consultants in 

over 80
countries

• Specialize in Digital 
Marketing & AI Strategy 
and Implementation

• WSI founded in 1995 –
HQ in Toronto. 30 years 
in business

• We work with domestic 
and international clients 
around the world

• 30 years experience in 
helping businesses 
succeed online

• We turn complex digital 
data into actionable 
marketing insights

• Invested heavily in AI to 
help companies get better 
ROI from their marketing 
spend

• Experts in our field –
leveraging global 
knowledge to deliver local 
results

Who is WSI?



2025  WEB MARKETING ASSOCIATION AGENCY OF
THE YEAR AWARD WINNER! THIRD TIME IN SIX YEARS 

PLUS 200+ WMA AWARDS AND COUNTING!!!!



Kristine McMahon

Kristine comes from a strong 

marketing background where she 

quickly understands marketing and 

sales challenges and the 

necessary components to put into 

a digital strategy to achieve results.  

Prior to WSI, Kristine spent 12 

years with a Direct Marketing 

agency in Toronto where she 

managed large brands like TD 

Bank and Whirlpool through 

strategic marketing planning

Cormac is a Digital Marketing 

Strategist at WSI and enjoys 

helping executives and 

management teams understand 

how to take advantage of digital 

technologies like AI to grow their 

brands online. As a member of 

WSI's Top Gun group he speaks 

regularly at international 

conferences. He is also the author 

of the chapter on Buyer Personas 

in WSI's 3rd Digital Minds book

Introductions

Digital Director

Cormac Farrelly

Digital Strategist



Time Machine Ride…Back to 1990’s



Internet as
we know it 
established

in 1995…

Clifford Stoll- Newsweek…



The Year
“2 BG”





November 30th, 2022: The World Changed



NOVEMBER 30, 2022

Launch of ChatGPT

Dawn of New Era

The
“Democratization

of AI”





● GPT-4 released on 

March 13th 2023
○ (10X more powerful in 

3½ months!)

● 10% to 90% on Bar 

Exam

Speed of 
Development: 
GPT-4



Today’s ChatGPT has IQ of 155 (10 X smarter than GPT 3.5)

“ChatGPT could have an IQ of
1600 within the next year”

- Mo Gawdat: Google X 

Current IG of AI

Close to Einstein

160 IQ



● First time ever we can scale
knowledge work!

● What would you do with a team of
free college grads?
○ Engineering graduate
○ Data Scientist
○ Content Writers
○ Designers
○ MBA graduate
○ Medical student

What Does This Mean For YOUR Business?



AI History Highlights: 1950’s to Today

1950’s

Turing Test proposed

Term ‘AI’ coined

1980’s

Expert systems boom

High costs

2000’s

Google search & Netflix recs

Amazon personalization

2020’s

Generative AI (ChatGPT, Copilot)

Industry-wide adoption

1960’s - 70s

ELIZA chatbot

Early expert systems

First industrial robots

1990’s

Deep Blue beats Kasparov

Machine learning emerges

2010’s

Deep Learning revolution

AlphaGo victory

Voice assistants (Siri, Alexa)

AI History: Key Takeaways
-

● 70+ years of evolution: from theory to practical applications

● Breakthroughs unlocked by date + computing power

● Now at a tipping point: AI is scalable, accessible, and driving business results



Spectrum of AI Use
for Manufacturers

- Cross-system
AI assistants

5. AI Agents /

Co-Pilots

- Predictive accounting

- HR Analytics

- Demand forecasting

- Scheduling

4. Custom AI

Automation

- Predictive dashboards

- Anomaly detection

- Sales forecasts

- Smart reports

3. AI-Enhanced

Analytics

- Invoice 

automation

- Data entry bots

- Inventory alerts

- Doc scanning

2. Semi-Custom

AI Solutions

- Live Chat

- Spam Filters

- CRM/ERM 

suggestions

- Auto-complete

1. Existing AI

in Platforms

- Sales co-pilot

- Ops co-pilot

- Finance co-pilot



AI in Manufacturing:
Assistant → Copilot → Autonomous Future

Basic AI Assistant

Answers FAQs about
machine status

Provides production KPIs
on request

Looks up inventory levels

Reactive support only

Advanced AI Copilot

Predicts machine
maintenance needs

Optimizes production
schedules

Alerts supply chain issues 
proactively

Automates reporting
across ERP & MES

Future Autonomous
Copilot

Self-adjusts production
without input

Autonomous supply chain 
rerouting

Dynamic workforce allocation

Strategic decision simulations



More than just a chatbot or assistant. 
- It’s an intelligent system that works alongside employees, helping 

them make decisions, automate tasks, and connect information 

across multiple platforms.

Think of it as a digital partner that:
- Understands context (not just commands — it knows your role, 

data, and priorities).

- Integrates across systems (ERP, CRM, HR, finance, supply chain).

- Takes proactive action, not just answering questions (e.g., drafting 

reports, creating schedules, flagging risks).

- Learns continuously from your workflows and adapts.

Examples of Advanced Copilots
- Finance Copilot: Runs cash flow projections, spots anomalies, and 

drafts compliance reports.

- Operations Copilot: Optimizes production schedules and suggests 

logistics adjustments.
- Sales Copilot: Analyzes customer data, suggests outreach, drafts 

proposals.

- HR Copilot: Screens resumes, predicts turnover risk, and suggests 

retention actions

What is an
Advanced
Copilot?



AI in Manufacturing:
Maturity Curve (Reactive → Proactive → Autonomous)

Reactive
(Basic AI Assistant)

● Answers FAQs about machine status

● Provides KPIs on request

● Looks up inventory levels

● Reactive support only

Proactive
(Advanced AI Copilot)

● Predicts machine maintenance needs

● Optimized production schedules

● Alerts supply chain issues proactively

● Automates ERP & MES reporting

Autonomous
(Future Copilot)

● Self-Adjusts production without input

● Autonomous supply chain rerouting

● Dynamic workforce allocation

● Strategic decision simulations



Where to start with AI?

20XX 20XX 20XX 20XX 20XX 20XX

Strategy
First!

Identify
Opportunities

Start
Small

Measure &
Celebrate

Scale
Progressively

AI Readiness
Assessment

Don’t fall into 

‘random acts’ 

of AI - like 

random acts of 

marketing, 

they rarely 

produce 

lasting value.

Assess where 

the biggest 

opportunities 

exist and 

prioritize 

based on cost 

vs. benefit.

Begin with 

quick wins 

that can 

demonstrate 

efficiency 

gains and ROI.

Track results, 

showcase 

wins, and build 

momentum 

across the 

organization.

Move down 

the list of 

opportunities 

in a 

structured, 

step-by-step 

way.

45-60 minutes of 

discovery in one 

business area, across 

5 topic categories. 

Output: tailored 

recommendations, 

ROI calculations, 

and a clear roadmap.

start here →



What better way to 

introduce this assessment 

than through our AI 

Generated video….

Introducing
AI Readiness 
Assessment



© 2023 WSI. All rights reserved.

WSI AI Assessment for 
Marketing and Sales Function

AI Adoption
& Familiarity

Marketing 
Strategy & 
Operations

A Little
about You

Customer 
Engagement & 
Personalisation

Lead Generation 
and Sales



Why AI is 
Relevant Right 
Now 
➔ AI is driving 5–10x ROI for SMB 

manufacturers

➔ Affordable, scalable, and doesn’t 

require a big tech team

➔ Helps tackle labor shortages, 

inflation, and global competition

30%

20%

35%15%

The Practical Guide to AI for B2B Manufacturers



How AI helps 
Manufacturers 
Offset Rising 
Costs

Automate repetitive quoting & admin tasks
Free up staff time and reduce labor costs.

Predict customer churn & service needs
Retain more revenue and lower the cost of lost accounts.

Optimize inventory & material planning
Cut carrying costs and minimize waste.

Streamline recruitment & training
Reduce hiring costs and speed up productivity.

Identify efficiency gains to offset tariffs
Find hidden cost savings that protect margins.



The Practical Guide to AI for B2B Manufacturers

Your AI Readiness
Is your company ready for AI?

Data Access Openness to 

Automation

Willingness to 

pilot / test



The Practical Guide to AI for B2B Manufacturers

Key Takeaways 

AI is affordable and
relevant to SMBs

Start with small 
wins that prove ROI

You don’t need
a big IT team

There’s a clear
path to adoption



AI Use Case Examples









AI Readiness Assessment
45-60 minutes        Practical insights        Clear ROI roadmap

FREE



The Practical Guide to AI for B2B Manufacturers

Strategic Next Steps 

FREE AI Readiness Assessment. FIRST 10 

TO DM ME IN CHAT

35-page report with recommendations

Start proving ROI in 30-60 days

Your best first step:



What 
questions
do you 
have?

Driving Sales 
& Efficiency 
with AI
What’s Working in

B2B Manufacturing

Join us October 8 for
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